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Partner Services

Foster interagency & regional communication
Support regional assessment and data sharing
Coordinate relevant conservation strategies for

protection and restoration of fish habitat

Provide project technical review and endorsement to
partners

Facilitate conservation outreach and provide annual
symposium and event facilitation

Leverage regional funding to support on-the-ground
restoration activities
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Figure 1 Past and fubure effarts for the partnership. Showing years 2002 through 2021,
PARTHERSHIP OPERATIONAL STRATEGIES

SLAKFHP's Strategic Action Plan provides guidance far SEAKFHP partniers and athers to pursue
arganizational and service strategies, referenced as “Partnership Stratepies’, which directly contribute to
meeting the partnership’s mission and to reaching shared conservation goals in the region. Guidance
identified in the stratepic plan instills stakeholder and community awnership and encourages partners
ta focus an the highest priorities and conduct conservation activities with the best methods and
pratools. Some strategies recaommend coardination and interagency participation, but in noway bind
affected agencied ar partners to implement these strategies or relinquish any mandated ar delegated
authority. This document revises the initial organizational strategies, recognizing that the partnership
has acvanced aver the last few yesrs to now ane that has secured a place within the region s=rving its
partners. The strategies listed below are lang term and serve ta provide aperational guidance as the
partnership adwances to the next stage in its development, one of persistence and focus an an-the-
ground projects supporting protection and restoration of fish habitat scross the region,

PARTHERSHIP GROWTH AND DIVERSITY STRATEGY

=  [nsure SCAKFHP composition represents Bndowners and stakeholders of Southeast Alacka,

+  Routinely assess stakehalder gaps in partnership participation and identify ather collaborators
warking in Southeast Alaska to ensure the partnership doss not duplicate services or actions.

= Regularky inform the public an the governance and activities of the SEAKFHP wsing both print and
digital media.

SEAKFHP Organizational Strategy and Business Man 2007-2021 4
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On-the-grounds project:
Tongass Top 5
Fish Passage Design

Initiative

Many culverts cause big problems for fish. Migratory fish—like salmon
and steelhead—need room to move and are particularly hard hit by
barriers where roads cross streams.

Designing fish-friendly crossings where roads intersect streams helps
ensure a seamless transition for fish passing underneath. Across the
nation, the U.S. Forest Service (USFS) and many partners have come
together to improve fish passage under roads: in 2016, the U.S. Forest
Service celebrated over 1000 fish passage projects completed nationally.

This effort has been deeply embraced in Alaska across the Tongass
National Forest. Between 1998 and 2015, over 500 crossings not
previously meeting fish passage standards were improved.

In spite of this good work, it is estimated that a third of remaining
assessed road-stream crossings in the Tongass do not currently meet
fish passage standards. To address this need, the U.S. Forest Service, U.S.
Fish and Wildlife Service, Trout Unlimited, The Nature Conservancy, and
Southeast Alaska Fish Habitat Partnership have teamed up to develop
the TONGASS TOP 5. The goal: design fish passage sites to a ‘shovel
ready’ state and ultimately develop a plan to restore these remaining
high priority sites forimproved fish passage.

Ymhetpcmma/cea ffevence

—~Celebrating 1000 Culverts,

Washington D.C. 2016 10C $140K

For more information, contact:

TheNature (%}
Conservancy
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Past and Future SEAKFHP Coordination Funding
(2012-2021)

2012 2013 2014 2015 2016 2017 H118 2015 2020 2021
Years 2012-2021

10

=)

8

L |

Percent
L=
]

!

L]

2

L |

L |

W AKSSF W USFWS Coastal Grant
B NFWF AK Py Fund B Matching fund support (NGO funding)
B Shared partner sponsorship ¥ Corporate spansorship

Current and Projected Future SEAKFHP Project Funding
(2012-2021)

a0
60
40
20

0

2012 2013 2014 2015 2016 2017 201B 2018 2020 2021
Years 2012-2021

B AKSSF W USPWS Coastal Grant
B NPWFE AK PN Fund B M atching fund suooort (NG O funding)

Percent




CONSERVATION
ACTION PLAN
2017-2021

a
4

FRESHWATER FISH HABIAT CONSERVATION
STRATEGY

Southeast Alaska’s Freshwater Landscape

Seutheast Alaska is a complex geography with more than 1000 islands sitting adjacent to the highest coastal
mountain range in the world. The Coast Range supports some of the largest glaciers and extensive ice fields
in North America. Rivers that drain these glaciated slopes play an important role providing minerals and
nutrients that fertilize bays and estuaries across the region. Interactions between the land and water are
strang, southeast rivers discharge about 90 cubic miles of freshwater annually and carry nutrients from the
land te nearby marine waters praducing hotspots for primary productivity and create feeding areas for fish,
maiine mammals and birds, In addition, freshwater habitats across the region provide vital functions for

fish, serving to provide needed habitat for spawning, rearing and wintering for anadromous fish species.
The landscape of southeast is predeminately forest and the ability to maintain habitats for fish is tied to

the condition and integrity of the forests and watersheds around them, Salmon are an essential part of the
region’s ecology , they rely on the region’s freshwater landscape and play a major role in transporting marine
and freshwater nutrients to the forest ecosystem. Nine anadromous fish species are abundant in the region
king salmon (Chinook, Onchorhynchus tshawytscha). red salmon (sockeye, O. nerfa), silver salmon (coho,

Q. kisutch), pink salmon (humpy, . gorbushicha), chum salmon (dog, O. keta), steslhaad (0. mykiss), Dolly
Warden (Salvelinus maima), cutthroat trout {0, clark) and eulachon (hooligan, Thaleichthys pacificus).

Southeast Alaska Fish Habitat Partnership

COASTAL FISH HABIAT CONSERVATION STRATEGY

Southeast Alaska’s Coastal Landscape

Southeast Alaska, a unique landscape encompassing more than 18,000 miles {29,000 km) of shareline,
collectively supports a variety of fishery habitats including over 12,000 individual estuaries that serve

as important nursery areas for a variety of fish and invertebrate species {Albert and Schoen 2007;

Ecological Atlas of Southeast Alaska 2016}, In addition to estuaries, Southeast Alaska's coastal landscape

is characterized by extensive nearshore areas connecting over 5,000 islands spread across the Alexander
Archipelago including intertidal and beach habitat and other wetland features. Within these rich ecosystems
aquatic resources abound and include diverse and abundant populations of commerdially and culturally
important fish and shellfish species, such as Pacific salmon {Oncorhynchus sp., herring (Clupea pallasi),
blackcod {Anoplopema fimbria), Pacific cod (Gadus micracephalus), halibut (Hyppoglossus stenalepis), king
crab (Paralithodes sp.), dungeness crab (Metacarcinus magister), geoducks (Panopea generosa) and many
others. This region is also home to 74,000 people dispersed across 34 communities, all of which occur along
the shoreline and tidelands. Fishery and other aquatic resources critical to these communities are robust and
flourishing yet potentially at risk as human activities increase due to urbanization 2nd through dispersed
activities, such as marine related ship traffic and residual impacts from historical land-use practices (Baker
etal. 2011; TNC Coastal-GIS Human Activities Database 2011). In addition, they face additional challenges
linked to emerging changes in climate and ocean conditions. These changes not only threaten important
fish populations in the region, but they also alter the ways in which these resources need to be considered
ta ensure resilient ecosystems foster healthy communities and indigenous cultures in the future.




Thank You!




	�Practical tools for FHPs: Increasing organizational capacity through business planning��Deborah Hart, Coordinator �Southeast Alaska Fish Habitat Partnership�coordinator@sealaskafishhabitat.org�www.seakfhp.org��FHP Workshop – October 16, 2018
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

